‘ AEBG EXEcUTIVE COMMITTEE MEETING
Thursday, January 18, 2018
NORTH ORANGE COUNTY

REGIONAL CONSORTIUM 1:00 p.m. = 3:00 p.m.
FOR ADULT EDUCATION NOCRC Office: Conference Room

AGENDA

I.  Welcome (5 mins.)

a. Approve December 215t Meeting Minutes - VOTE

Il.  Consortium Updates (45 mins. Total — see breakdown below)

RFP for NOCRC Database Tool Presentation — Jesse & Morgan Beck, NOCE (15 min.)
NOCRC Budget (10 min.)

NOCRC Office Expansion Update (5 min.)

AEBG Director Position Update — Valentina (5 min.)

Guided Pathways Initiative Presentation — Valentina (10 min.)

NOCRC Monthly WG Updates to EC
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lll. Workgroup Updates (6 mins. ea)
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IV. Member Updates (10 mins.)

Upcoming EC Meetings: (NOCRC Offices: 505 N Euclid, Suite 200, Anaheim)
Thursday, January 18% 1:30 p.m. to 3:30 p.m.
Thursday, February 15 1:30 p.m. to 3:30 p.m.
Thursday, March 15™ 1:30 p.m. to 3:30 p.m.
Thursday, April 19t 1:30 p.m. to 3:30 p.m. (Draft 2017-18 Strategies & Budgets Presented)
Thursday, May 17™ 1:30 p.m. to 3:30 p.m. (Vote 2017-18 Strategies & Budgets)
Thursday, June 21 1:30 p.m. to 3:30 p.m.

*Times listed are “max” times per agenda item. U B G’
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