NOCRC EXecuTIVE COMMITTEE MIEETING

Thursday, October 24, 2019

Y TR T 1:30 p.m. ~ 3:00 p.m,
FOR ADULT EDUCATION NOCRC: Diversity Conference Room

AGENDA

I. Welcome (15 mins.)
a. Approval of September Meeting Minutes - VOTING ACTION ITEM
b. CAEP 2020-2021 Budget for Open Discussion
Il.  CAEP 2020/2021 Workgroup Strategies (70 mins.)
a. Basic Skills Strategies - Informational Items
i.  Gilbert South — Warm hand-off
ii. Transition
iii. Direct Instruction
iv. High School Equivelancy/Instructional Program Strategy
b. DSS Strategies - Informational Items
i DSS Workgroup Budget
ii. ARISE Strategy
iii.  Workforce Strategy
iv. Instructional Offerings Strategy
V. Mental Health Strategy
vi. Transition Strategy
c. CTE Strategies - Informational Items
i I-BEST
ii.  Outreach
iii. Data & Accountability — NOCROP
iv. Workforce Development
d. K-12 Student Success Strategies - Informational Items
i Love & Logic Framework Strategy
ii.  Community Schools Model Development Strategy
iii.  Curriculum Exploration Strategy
e. ESL Strategies

i.  Strategy Name Changes — Informational Items
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e Lower Level Academic Success

0 Change to: Noncredit Pathway to College
e ESL Distance Learning

0 Change to: Distance Learning Education
e ESL Course Alignment and Development

0 Change to: ESL Course Alignment
e ESL Digital Literacy and Internet Safety

0 Change to: Digital Literacy Integration

ii. Strategies - Informational Items

e ESL Course Alignment
e Mentorship
e Noncredit Pathway to College
e ESL Offsite Student and Location Development
e Distance Learning Education

e Digital Literacy Integration

M. Member/Workgroup Updates (5 Mins.)

Next Executive Committee Meeting: Thursday, November 21° 1:30 p.m. to 3:00 p.m.



